JANUA

Decision Intelligence

Are team decisions impacting your projects?

Decisions taking too long? @ No clear decision authority or lack of delegation? @ Decisions not sticking?

Business decisions are better and faster when roles are properly assigned and outcomes are clearly defined. Save

thousands of hours spent on meetings and emails by making purposeful, quality business decisions with Janua
Decision Flow.
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31/08/2023 24/08/2023
Should we buy a Ford or a Holden car? oy nprogress | @ 20198

Supported frameworks:
Janua™, RACI, RASCI, DACI,
RAPID®, and Advice Process.
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Should we open a sales office in Melbourne CBD? S nprogress | Q108

; ; 05/08/2023 1/09/2023
Should we renew contract with the outsourced cleaning c... 1700 i progress s
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Which CRM software should we select? J2:00 nprogress | Qa0

(]

With Janua Decision Flow quality decisions are made swiftly based on comprehensive inputs, transparent
contributions and clear, time-bound accountabilities. By giving every individual a clearly defined role, you can
create a purpose-led team who understands the importance of their contributions in the grander scheme, while
simultaneously uplifting leaders to make actionable, context-based business decisions.

Scope Input and Recommend Review _
and Roles Analysis (and Agree)  and Decide Implement  Retrospective

Janua Decision Flow provides effortless collaboration and visibility of all your decisions. Define decisions with

clarity, assign roles so everyone knows the part they are playing, and give everyone visibility who needs it. Janua
brings structure, empowerment and transparency to decisions.

Interested in 8 demo?

Email us at hello@janua.com
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